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Proceedings of the Principal and Chairperson IQAC
Order

Date:28/09/2016
By the direction of the Governing body, undersigned is pleased to reconstitute Internal Quality
Assurance Cell (IQAC) for The Oxford College of Engineering the cell shall report the work and
activities of the cell once in three months, minimum four times in an academic year to the
Governing body. These orders will come in to force from the day of issue of orders and they will
be on same until further orders are issued. Following is the constitution of IQAC

SI.No Name of Member Designation Role
1. | Dr. Praveena Gowda Principal Chairperson
2. . Member -Teaching Facul
Dr. Malleshaiah T.S. Professor, Dept. of Civil Eng. SSES e‘ Ing Facuity

Representative

3. Mrs. U Office Member — Non Teaching Faculty

5. Yma Staff Representative

4. | Ms. Shilpa ECE Student Member — U‘G Female Student
Representative

5. | Mr. Harshvardhan NR Civil Student Member — UG Male Student

Representative

6. | Ms. Lavanya R MEBA Studelt Member — P§ Female Student
Representative
7. | Mr. Raja Paul MCA Student Member - PFi Male Student member
Representative
it i ineer, Netcracker
8. | Mr. Srinivas AS Senior Software Engin . Member — Alumni Representative
Technologies, Bangalore
9. | Mr. C. Prakash Parent (of Male) Member —Parent Representative
Parent (of Female)
Mr. Arun KV
10. General Manager, Power Train &
Mr. Shamin Dudu Emobility, Robert BOSCH Engineering & | Member — Industry Representative
Business Solutions Ltd, Bangalore
11. | Dr. Mallikarjun K Professor & Head Maths Member - Coordinator
12. | Prof.Devi Vighneshwari Asst. Prof in EEE Joint Coordinatog , _—
Prin 'pi?al & Chairperson IQAC
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2. Committee Members
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Proceedings of the 1stlQAC Meeting for the Academic Year 2016-17 held on 16/8/2016 by
10.30 AM at Board Room of the college

Members present:
SI.No | Name of Member Designation Role Signature |
& g;:::eena Principal Chairperson \ f
2. | Dr. Malleshaiah Member -Teaching v L
T.S. Professolyent. of CMI Eng Faculty Representative
3. Office Member — Non Teaching | J
ps-ns Staff Faculty Representative WJ
4. | Ms. Shilpa Member — UG Female g |
SEENan Student Representative | /2%~
5. | Mr. Harshvardhan Member — UG Male
NR CRARIoene Student Representative ',‘Hl-ﬂ'!&
6. | Ms. Lavanya R Member — PG Female
MBS Sden Student Representative M
7 Member - PG Male :
Mr. Raja Paul MCA Student Student member W"
Representative
8. | Mr.Srinivas AS Senior Software Engineer, Netcracker | Member — Alumni {m‘?j"
Technologies, Bangalore Representative
9. | Mr.C.Prakash Parent (of Male) Member —Parent
Parent (of ti
e nt (of Female) Representative é’
10. General Manager, Power Train & Vernber Mrdint
Mr.ShaminDudu | Emobility, Robert BOSCH Engineering & | . el S
Representative
Business Solutions Ltd, Bangalore
11| pr, Mallikarjun K~ | Professor & Head Maths Member - Coordinator | /4"
12.| Prof.Devi
. Prof i i \
Vighneshwar Asst n EEE Joint Coordinator Oeri ™~
13.| HODs of all the b e E@
departments .
\n




IQAC Coordinator welcomed all members present to the meeting.

Chairman addressed the members on following points:

1,

?.

The draft of the proceedings of the meeting held on 11.5.2016 has been read over

and finalized for recording the minutes.

. Principal / IQAC Chairman notified the conduction of Faculty Development

Programme by all the departments. He informed to have exclusive session for two
days for junior faculty with less than one-year experience at TOCE and all faculty to
attend the Programme for five days. HODs were advised to send tentative schedule.
Faculty members were instructed not to take leave during FDP.

IQAC Chairman advised HODs to submit question bank and lab manuals both in hard
and soft copy in a CD immediately as the same has to be sent to head office for
printing. First year coordinators were informed to take care of all first year subjects.
In the lab manuals, it was advised to add content sheet, list of equipment’s, etc.
Principal /IQAC Chairman advised HODs to ensure that all the labs are kept neat and
tidy and equipment’s are serviced by respective lab instructors. Avoid pasting
posters on walls; instead use notice boards. Principal noticed broken notice boards
in some departments. He advised HODs to get it repaired immediately. In view of
change in syllabus by VTU for second year, new labs are introduced in some of the
department and we need to purchase few equipment's and softwares as per the
syllabus. HOD'S were advised to submit the requirement to the undersigned.

Since revaluation results of all semesters are out, HODs were advised to submit the
same immediately.

It was advised not to merge departments for technical training and concerned HODs
shall take care of their students by offering suitable topics. HODs were informed to
send topics for technical training within one week.

Dr. Kusum Paul informed that hard copy of the matter for college magazine shall be
sent to HODs for verification.

IQAC Chairman told to HODs submit department activity report for 2016-17 Odd
semester and information for Cll in the format already sent.

Principal /IQAC Chairman notified that Infrastructure Audit Committee was
constituted with two members in each team and stock verification of all the
departments was done during October 2016.

10. Principal /IQAC Chairman instructed HODs to conduct Internal assessments as per

VTU norms.

11. Dr. Nagaraj told, since NAAC accreditation is due for renewal, we need to start

working on AQAR and final SSR must be uploaded.  Sub-committee has been
constituted with Dr. R J Anandhi, Dr. Manju Devi, Dr. V S Bharath, Dr. N B
Doddapattar, Dr. Vijayakumaran Nair and Prof. Betty Chacko as members who will
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Proceedings of the 2nd IQAC Meeting for the Academic Year 2016-17 held on 22/12/2016

by 10.30 AM at Board Room of the college

Committee members:
SI.No | Name of Member Designation Role SIgnaturer
1. | Dr.Praveena Gowda Principal Chairperson \ W
. ,Dept. of Civil Member -Teaching Fac N
g Dr. Malleshaiah T.S. SIS epwrol Ciy e Saching Eacuky
Eng. Representative
3 Office Member — Non Teaching %
s e Staff Faculty Representative g\)wy
4. | Ms. Shilpa Member — UG Female
EEEStudent Student Representative
5. | Mr. Harshvardhan NR Member — UG Male Mook
Hiaticent Student Representative
6. | Ms. Lavanya R S Member - PG Female W
Student Representative
7. Member - PG Male Qﬂ.,-‘
a
Mr. Raja Paul MCA Student Student member lQh\
Representative
8. Senior Software Engineer,
Mr.Srinivas AS Netcracker Technologies Nenibe: s domn W
" | Representative X
Bangalore 1
9. | Mr.C.Prakash Parent (of Male) Member —Parent
Mr. Arun KV Parent (of Female) Representative Ar/
10. General Manager, Power K
Train & Emobility, Robert
Mr.ShaminDudu BOSCH Engineering & :‘:“‘b"‘ '“:_‘""'V ﬁﬂ./
Business Solutions Ltd, Pr e
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Proceedings of the 3™ IQAC Meeting for the Academic Year 2016-17 held on 22/3/2017 by
11.00 AM at Board Room of the college

Committee members:
SI.No | Name of Member Designation Role Signature | _
1. | Dr.Praveena Gowda | Principal Chairperson \ _\P’M
- s H 5 - q
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7. Member - PG Male
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Mr.Srinivas AS Member — Alumni ; e
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9. | Mr.C.Prakash Parent (of Male) Member —Parent
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10. General Manager, Power
Train & Emobility, Robert
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Business Solutions Ltd,
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Proceedings of the 4™ IQAC Meeting for the Academic Year 2016-17 held on 16/6/2017
by 10.00 AM at Board Room of the college

Committee members:
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Representative
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IQAC Coordinator welcomed all members present to the meeting.

Chairman addressed the members on following points:

1. The draft of the proceedings of the meeting held on 22.03.2017 has been read over
and finalized for recording the minutes.

2. Principal /IQAC Chairman reviewed the results of BE, b. Arch, M. Tech, MBA & MCA

for odd semesters. It was opined that remedial classes to be taken for UG programs
especially for first year students. Principal notified that there is a change in the first year
syllabus and GBCS system is introduced wherein grading is allotted. Second year
onwards, students  stud)' core subjects and hence care must be taken by the
departments. | was notified that the decrease in the results of Automobile, Mechatronics
and CTM when compared to other departments. Principal opined there is a scope for
improvement in all the departments. Principal further notified that admission in MCA is
not up to the expectation and it is almost same scenario in all the colleges. He felt that
final year students concentrate more on placement and they miss the classes. This
problem needs to be addressed.

3. Principal /IQAC Chairman advised the coordinators of Magazine, Calendar and
committees to start working on it and make it ready by end of July.

4. Principal /IQAC Chairman notified the documents to be collected from the students
at the time of admission like PAN card or Aadhar card or Bank Pass Book apart from
original 10th & 12th Marks card., T.C., caste/income certificate (if applicable).

5. Apart from conducting seminars, workshops, guest lectures etc. Principal /IQAC
Chairman advised all HODs to concentrate on consultancy  work. in their
departments by using available infrastructure as it helps for the growth of the institute.
Management has given very good infrastructure and we need to make use of it in all the
departments. He also notified that NBA & NAAC gives more weightage for consultancy.

6. In view of change in syllabus by VTU for second year, new labs are introduced in
some of the department and we need to purchase few equipment’s and softwares as per
the syllabus. HOD'S were advised to submit the requirement to the undersigned.

7. Principal /IQAC Chairman told recruitment is done as per AICTE norms. Candidates
are called for interview in 1:3 ratios after short listing as per norms. Subject knowledge is
analyzed and demo is taken from the candidates. Principal felt that retention of faculties
is difficult because of various reasons.

8. Principal /IQAC Chairman told that older departments do not require equipment’s as
their labs are already set up. If any new labs are introduced by VTU in their revised
syllabus, HOD'S can give budget for new labs along with consumables and maintenance.

Review meeting shall be convened on 22 June, 2017 and shall submit the budget
proposal to Management.
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9. Principal /IQAC Chairman notified that vendors are invited to give demo about the
training offered by the with the consultation of HODs and based on their requirements,
technical and soft skill training is offered to students from first semester, after thorough
negotiation.

10. Principal /IQAC Chairman advised all HODs to improve R&D activities. BT & ECE
departments are getting projects from various agents. Others should also encourage their
staff and students to submit projects as and when it is called for.

11. Principal /IQAC Chairman notified that Infrastructure Audit Committee was
constituted with two members in each team and stock verification of all the departments
was done during October 2016.

12. Dr. B K Manjunath told NAAC coordinators list to be revised and files have to
updated. Principal instructed all HODs to see that NAAC files are updated since we need
to submit annual report in the month of July.

13. Dr. Jayaramaiah suggested admitting quality students apart from CET allotment, so
that results would be better, and mentoring of the freshers at the initial stage is
important. Principal advised HODs to conduct orientation classes for first three days and
counsel students as to how to study engineering subjects, importance of attendance,
discipline, etc. Some students might have language problem. This should be addressed by
HODs. He also told that first year classes must be handled by senior faculty. Sometimes
there may be request from higher semester students asking for senior faculty. Time table
should be framed by balancing all the semesters.

14. Dr. M S Shashidhara told academic results and placement should be improved.
Quality of students must be admitted. Parents coming for admission to their wards
enquire about placement rather than academics. Instead of searching jobs, students must
create jobs. Ms. Vijayalakshmi told our institute is tied up with HP for technical training.
Since most of the guestions are asked from fundamentals during interview, refresh
course must be conducted for students with first and second year subjects.

15. Dr. Amarnath told first year results should be analyzed subject wise rather than
branch wise. Results could be, still improved if retention of faculty is there.

16. Dr. Bala Koteswari told marketing is required for getting admission and we must
showcase our infrastructure and achievements.

17. Principal /IQAC Chairman instructed to prepare question bank by covering maximum
syllabus which will help students to gain marks. Quiz could be conducted with first and
second year subjects and interaction with industry could be arranged for sixth semester
students.

18. Principal /IQAC Chairman told that mentoring program is very important. Feedback
from both students and parents must be taken. He suggested that inviting industry







